সংযোজনী ঢ                                                                   

Operational Plan (OP) 

	1
	Name of the Operational Plan (OP) 
	:

	2
	Name of the Sector  Programme
	:

	3
	Sponsoring Ministry
	:

	4
	Implementing Agency
	:

	5
	Implementation Period
	:

	
	(a) Date of Commencement
	:

	
	(b) Date of Completion
	:

	6
	Objectives of the OP
	:

	7
	Estimated Cost
	:

	7.1
	PIP and OP cost
	:


 (Taka in Lac)
	
	Total
	GOB
	PA (RPA)
	Source of PA

	Approved Cost of the PIP (Development Budget) 
	
	
	
	

	Estimated Cost of the OP. in the PIP
	
	
	
	

	Cost of OP as % of PIP
	
	
	
	


 7.2
Estimated Cost of OP (According to Financing Pattern):

(Taka in Lac)                                                                                                                                                                                          
	Source
	Financing Pattern
	Y-1
	Y-2
	- -
	Total
	Source of PA

	GOB
	GOB Taka

(Foreign Exchange)
	
	
	
	
	

	
	CD-VAT
	
	
	
	
	

	
	GOB Others (e.g. JDCF)
	
	
	
	
	

	
	Total GOB
	
	
	
	
	

	PA
	RPA (Through GOB)
	
	
	
	
	

	
	RPA (Others)
	
	
	
	
	

	
	DPA
	
	
	
	
	

	
	Total PA
	
	
	
	
	

	Grand Total
	
	
	
	
	


8.
OP Management Structure and Operational Plan Components (Attach Management Setup at Annexure-I)

8.1 
Line Director :

8.2 
Major Components of OP and Their Programme Managers/DPM:

	Sl. No.
	Name of Programme
	Programme Manager
	Deputy Programme Manager

	
	
	

	
	
	


8.3  Proposed Manpower in the Development Budget:

(Taka in Lac)
	Sl.No.
	Name of the Post
	Number of Post
	Pay Scale
	Grade
	Consolidated Pay per Person/Month
	Total Month
	Total Pay (Taka in Lac)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)

	A. Officer

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	B. Staff 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


9. Description:
· Background information, current situation and its relevance to National Policies, Sectoral Policy, SDG, Vision 2021, Five Year Plan, MTBF etc.

· Cross cutting issues including poverty, environment, climate change, bio-diversity, women & children, gender and person with disability/ excluded groups etc. 
· Related Strategy in the PIP.
10. Programme-wise Priority Activities of the OP:


11. Relevant Result Frame Work Indicators (RFW) and OP Level Indicators:
11.1 Relevant RFW Indicators:
	Indicators
	Unit of Measurement
	Base Line

(WithYear and Data Source)
	Projected Target

	(1)
	(2)
	(3)
	(4)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	
	
	
	


11.2 OP Level Indicators (Output/Process):
	Indicators
	Unit of Measurement
	Base Line

(With Year and Data Source)
	Projected Target

	
	
	
	Middle of Programme
	End of Programme

	(1)
	(2)
	(3)
	(4)
	(5)

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	
	
	
	
	


11.3 Source and Methodology of Data Collection to Measure/Prepare Annual Progress Report:

12. Estimated Budget:

12.1  Estimated Summary of Development Budget:

 (Taka in Lac)

	Economic Code
	Economic

Sub-Code
	Economic Sub-code wise

Item Description
	Unit


	Quantity
	Total Cost*
	GOB

(FE)
	Project Aid
	Own Fund (FE)
	Others
	%  of Total Project Cost

	
	
	
	
	
	
	
	RPA
	DPA
	
	
	

	
	
	
	
	
	
	
	Through GOB
	Special

Account**
	Through LD
	Through DP
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)

	(a) Revenue: 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total (Revenue):
	
	
	
	
	
	
	
	
	
	
	

	(b) Capital :

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub total (Capital):
	
	
	
	
	
	
	
	
	
	
	

	(c) Physical Contingency:
	
	
	
	
	
	
	
	
	
	
	

	(d) Price Contingency: 
	
	
	
	
	
	
	
	
	
	
	

	Grand total (a + b + c + d):
	
	
	
	
	
	
	
	
	
	
	

	*   Column 6=(7+8+9+10+11+12+13)

** DOSA, CONTASA, SAFE, Imprest, etc.  
	
	
	
	
	
	
	
	




12.2 
Detailed Annual Phasing of Cost:

                                                                                 










 (Taka in Lac)
	                                                                                                                                                                                                                                         
Economic

code


	Economic

sub-code


	Economic

sub code

description

( in detail )
	Unit


	Unit Cost
	Quantity
	Financial Year-1
	Financial year-2, 3,…

	
	
	
	
	
	
	GOB

(FE)
	PA
	Own Fund
	Others
	Total
	

	
	
	
	
	
	
	
	RPA
	DPA
	
	
	
	

	
	
	
	
	
	
	
	GOB
	Special

Account*
	Through PD
	Through DP
	
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)

	(a) Revenue 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Economic Code wise sub-total
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total (Revenue)
	
	
	
	
	
	
	
	
	
	
	

	(b) Capital

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Economic Code wise sub-total
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub total (Capital)
	
	
	
	
	
	
	
	
	
	
	
	

	Total (a) + (b)
	
	
	
	
	
	
	
	
	
	
	
	

	(c) Physical Contingency
	
	
	
	
	
	
	
	
	
	
	
	

	(d) Price Contingency 
	
	
	
	
	
	
	
	
	
	
	
	

	Grand total (a + b + c + d)
	
	
	
	
	
	
	
	
	
	
	



12.3 Budget Support from Other Operational Plans:

(Note: If any construction is planned to be completed, mention the Operational Plan from which furniture, equipments and other logisitics will be provided to make the infrastructure functional)

















                  (Taka in Lac)

	Name of the OP and Description of the activity
	Total
	Year-1
	Year-2,3

	
	GOB
	Project Aid
	Total
	GOB
	Project Aid
	Total
	GOB
	Project Aid
	Total

	
	(FE)
	RPA
	DPA
	
	(FE)
	RPA
	DPA
	
	(FE)
	RPA
	DPA
	

	
	
	Through GOB
	Others
	
	
	
	Through GOB
	Others
	
	
	
	Through GOB
	Others
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)
	(16)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


13. Year-wise Physical and Financial Target during OP Period:

(Taka in Lac)

	Name of the Major Activity
	Name of the Sub Activity
	Total Physical and Financial Target
	Year-1
	Year- 2,3

	
	
	Physical Qty/Unit
	Unit Cost
	Total Cost
	Weight
	Financial
	Physical
	Financial
	Physical

	
	
	
	
	
	
	
	% of Item
	% of OP
	
	% of Item
	% of OP

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 


                                                         Estimated Cost of Each Respective Item

Weight of Each item  =                    -----------------------------------------------

                                                                    Total Cost of Deposit

                                                                Quantity/ Number Targeted in Each Year

Physical Percentage of Item =       ------------------------------------------------------------------------     X 100

                                                      Total Quantity/Number of Respective Item for Whole OP

Physical Percentage of Total OP =   Weight of Each Item X % of Item.    



14. Location-wise Cost Breakup of the Components (can also be attached as Annexure):

 (Taka in Lac)

	National
	Name of Division
	Name of District
	Name of Upazilla
	Name of the Components
	Estimated Cost

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


15. Organogram: Annexure  I
16. Log Frame: As per Annexure II
17. Procurement Plan:  Annexure III (a), III(b) & III(c)
18. List of Machinery & Equipments: Annexure-IV
19. List of Furniture and Fixture: Annexure V

20. List of Vehicle: Annexure VI
21. List of Training and Estimated Cost: Annexure VII
22. Related Supporting Documents (if any):

	_________________________________
Signature of the Officers Responsible for Preparation of this OP with Seal & Date
	

	______________________________________________________________

Recommendation & Signature of the Head of the Agency with Seal & Date


	
	________________________________________

Approval & Signature of the Sr. Secretary/Secretary of the Sponsoring Ministry/Division with Seal & Date




Annexure I

Organogram

Annexure II

Log Frame

(i)   Planned Date of Commencemet
:

(ii) 
Planned Date of Completion

: 

	Narrative Summary
	Objectively Verifiable Indicators (OVI)
	Means of Verification (MOV)
	Important Assumptions (IA)

	Programme/OP Goal
	
	
	

	OP Purpose
	
	
	

	Outputs
	
	
	

	Inputs
	
	
	



Annexure III(a)

Procurement Plan of Goods for Operational Plan

	Ministry/Division

Agency

Procuring  Entity Name & Code

OP Name & Code


	
	
	OP Cost (Taka in Lac)

	
	
	
	Total
	

	
	
	
	
	GOB
	

	
	
	
	
	PA
	


	Package No.
	Description of Procurement Package as  per OP

GOODS
	Unit
	Quantity
	Procurement Method & Type
	Contract Approving Authority
	Source of Funds
	Estimated Cost in Lac Taka
	Indicative Dates

	
	
	
	
	
	
	
	
	Invitation for Tender
	Signing of Contract
	Completion of Contract

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	GD1
	
	
	
	
	
	
	
	
	
	

	GD2
	
	
	
	
	
	
	
	
	
	

	GD3
	
	
	
	
	
	
	
	
	
	

	GD4
	
	
	
	
	
	
	
	
	
	

	GD5
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	



Annexure III(b)

Procurement Plan of Works for Operational Plan

	Ministry/Division

Agency

Procuring  Entity Name & Code

OP Name & Code


	
	
	OP Cost (in Lac Taka)

	
	
	
	Total
	

	
	
	
	
	GOB
	

	
	
	
	
	PA
	


	Package No.
	Description of Procurement Package as  per OP

Works
	Unit
	Quantity
	Procurement Method & Type
	Contract Approving Authority
	Source of Funds
	Estimated Cost in Lac Taka
	Indicative Dates

	
	
	
	
	
	
	
	
	Invitation for Pre Qualification
	Invitation for Tender
	Signing of Contract
	Completion of Contract

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)

	WP-1
	
	
	
	
	
	
	
	
	
	
	

	WP-2
	
	
	
	
	
	
	
	
	
	
	

	WP-3
	
	
	
	
	
	
	
	
	
	
	

	WP-4
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	



Annexure III(c)

Procurement Plan of Services for Operational Plan

	Ministry/Division

Agency

Procuring  Entity Name & Code

OP Name & Code


	
	
	OP Cost (Taka In Lac)

	
	
	
	Total

	
	
	
	
	GOB

	
	
	
	
	PA


	Package No.
	Description of Procurement Package as  per OP

Services
	Unit
	Quantity
	Procurement method & Type
	Contract Approving Authority
	Source of Funds
	Estimated Cost in Lac Taka
	Indicative Dates

	
	
	
	
	
	
	
	
	Invitation of EOI
	Invitation for Tender
	Signing of Contract
	Completion of Contract

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)

	SP-1
	
	
	
	
	
	
	
	
	
	
	

	SP-2
	
	
	
	
	
	
	
	
	
	
	

	SP-3
	
	
	
	
	
	
	
	
	
	
	

	SP-4
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	




Annexure IV

List of Machinery and Equipment

 (Taka in Lac)  
	Sl No.
	Name of the Machinery and Equipment
	Unit Price
	Quantity
	Estimated Cost

	(1)
	(2)
	(3)
	(4)
	(5)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	
	
	
	
	

	Total
	
	


Annexure V

List of  Furniture and Fixtures

(Taka in Lac)
	Sl No.
	Name of the Furniture
	Unit Price
	Quantity
	Estimated Cost

	(1)
	(2)
	(3)
	(4)
	(5)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	


Annexure VI

List of Vehicle

(Taka in Lac)
	Sl No.
	Name of the Vehicle
	Purpose of Vehicle
	Unit Price
	Quantity
	Estimated Cost

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	



Annexure VII 

List of Training and Estimated Cost

(a)
Training Programme for Human Resource Development
(Taka in Lac)
	Nature of Training
	Total Financial Years
	Financial Year 1
	Financial Year 2
	Financial Year 3
	Financial Year 4

	
	Physical
	Financial
	Physical
	Financial
	Physical
	Financial
	Physical
	Financial
	Physical
	Financial

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	(a) Local
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Short Cource
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Medium Course
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long Course
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal (a)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(b) Foreign
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Short Cource
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Medium Course
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long Course
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal (b)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total(a+b)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


(b)
Estimated Allocation for Training:

                                                                                                                                                                                                   (Taka in Lac)
	Year
	Total (3+4)
	GOB (FE)
	PA (=5+6+7)
	RPA through GOB
	RPA others
	DPA

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Total:
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179
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